The main policies of Imam Reza Medical Research, Training and Treatment General Hospital

1- This center is in line and coordinated to perform the policies of the organizations which is

relevant to ministry and university.

2- One of the priorities of this center is maintaining and promoting patient safety to
encourage patients to participate in treatment and education which are relevant to

treatment affairs.

3- Personnel and physicians are the most precious sources of this center; therefore, the
guantitative and qualitative improvement of physicians, personnel, and learners based on

requirements assessment is one of the priorities of this center.

4- One of the policy priorities of this centeris developing welfare facilities and increasing the

satisfaction of staff and clients.

5- Using up-to-date knowledge and technology in providing educational, therapeutic,

diagnostic and research services is one of the priorities of this center.

6- This center is known as the suppliers and receivers through cooperation, coordination,
establishing mutual collaboration and appropriate communication with supervisory

organizations.

7- One of the policies of this center is using the capacities of donators and the private sector

in the development and management of the center's services.

8- One of the policies of this center is continuous improvement of productivity, quality of

services, obtaining the highest level of accreditation and patient safety standards.
9- Scientific management of resources is one of the policies of this center.

10- One of the priorities of this center is risk management, an appropriate response to the

treatment and care needs of probable crises.




